Matthias Schupp, CEO medartis, Basel

«BrainE4 i1s your
direct line to your
employees.»

Since November 2024, Matthias Schupp has been CEO of Medartis Iin
Basel — a company that supplies orthopedic and maxillofacial surgeons
around the world with innovative titanium implants. After his successful
tenure at Straumann, he wanted to quickly gain a solid understanding of
where the workforce stood. Just a few weeks in, he already knew what was
on his employees’ minds. How did he manage what every CEO dreams of?

r Schupp, what was the challenge you were
facing?

| was new at Medartis and needed to relaunch the
cultural transformation journey. Many companies
conduct annual employee surveys (such as Glint) to
gauge employee satisfaction.

That wasn’t enough for you?

Exactly. The framework is quite narrow, and there’s no way to
weigh topics against each other. The bar charts with scores from
0 to 100% are fine as far as they go. But that wasn’t enough for
me. | wanted to feel: What’s really on people’s minds?

How did you come across BrainE4 as a solution?

For our Cultural Journey workshops, we brought in a coach:
Ekkehard Kuppel from sum space. | need someone like Ekki —
someone who challenges me and pushes me to take risks.
Since he was already familiar with the benefits of BrainE4, he
suggested it to me. This kind of online dialogue is still quite new.
It was a risk-reward decision: | didn’t know BrainE4, but | trusted
Ekki. And then we got started.

What was your experience like?

It was great! At first, not everyone understood the tool. It
became clear that communication with employees was crucial -
but it worked extremely well.

«The results were very helpful — especially
for me as the new CEO.»

Your personal impression?

It was a great personal experience, | have to say. | logged into
the platform every day to see how opinions were evolving.
Because just like me, the employees noticed that ideas were
developing. More and more people got involved, and new
suggestions and ideas kept coming in.

Even unusable ones?

Only a few. Generally, serious suggestions came in, sometimes
on sensitive topics. For me, that was the confirmation: people
understand and believe that it’'s anonymous. They feel safe in
this co-creation hub. That’s essential.

That showed me that the results are credible. We truly learned
what was on people’s minds. The content of the results was
incredibly helpful — especially for me as the new CEO.

A good instrument?
The executive team received a perfect thermometer.

Medartis operates worldwide, from Mexico to Japan. How
did that work?

Everyone could participate in their own language. That worked
perfectly. Participation here at the headquarters in Basel was the
most intense, also in percentage terms.

Online Dialogue: Medartis

9 open questions
480 participants
1’340 opinions and ideas
95’961 interactions

If you were to use BrainE4 again, do you think the initial
distrust would be lower?

Absolutely. Thenit’s gone. Through the feedback to the entire
organization, we were able to show that it’s anonymous and
helpful. People quickly realized: we’re working on the issues.

How did you communicate the results to the workforce?

Comprehensively. The leadership levels in the countries and
departments directly addressed the key topics with their teams.

BrainEy4

1/2



g{ cross-regional town hall meeting, we said: «These are the
points that came up. We’re working on them.» There were things
we solved immediately. For example, employees complained
~ that they had to pay for coffee. | didn’t even know that. That’s
unacceptable! We changed it while BrainE4 was still running.

That was noticed immediately.

Exactly. That’s how employees realized: «<Something is
happening even while the online dialogue is still ongoing. My
opinion counts.»

The connection to the employees went...

...Incredibly direct. And this was deepened afterward in the town
hall meeting, when we provided comprehensive feedback.

«We were able to engage all employees, from
the cleaning staff to the members of the
executive management.»

Was it a problem for you that the coffee issue and the
company’s US expansion strategy were commented on and
rated at the same time?

No. If you take people on a cultural journey, you have to listen
comprehensively and not exclude individual topics. Which
strategic priorities emerge from that is then our responsibility in
the executive management. But we want to engage all
employees, from the cleaning staff to the members of the
executive team. Because everyone has a different perspective.

What is the key takeaway for you?

BrainE4 is your direct line to your employees. An instrument I've
never seen in this form before. A tool that gives me the
opportunity to quickly and easily feel the pulse of the company.
With conventional employee survey tools, you get numbers,
figures, and bar charts, but little concrete feedback in the form of
individually formulated suggestions that colleagues can
additionally rate.

And because you were new to the company, was that even
more important than if you had been CEO for five years?

Yes, and yet we’re using BrainE4 again. Because | also want to
see: how does it change? People now know the process. Maybe
they’ll become even more critical. That’s fine by me. They see:
«Something happened - they actually read what we write!»

You could also submit and test hypotheses yourself. Was
that important for you?

Yes, very much so. Our HR department did that together with
Ekki and the BrainE4 team because we also wanted to solidify
our cultural pillars a bit.

But of our seven topics — they were based on input from the
previous cultural journey before my time — only two «survived.»
The rest came from the employees.

So there was a lot of creativity and the realization that people
had different priorities than we and the previous management
had thought. That was really interesting.

«A truly great personal experience,
I have to say.»

What is your conclusion?

A powerful leadership instrument that we need to explain well.
But BrainE4 is excellent and has proven itself.

Who would you recommend BrainE4 to?

Everyone! Anyone who values culture within their company. If
you’re open to feedback — especially critical feedback — this is
an excellent instrument.

Did you have any concerns about data security?

Medartis experienced a cyberattack two years ago and is very
sensitive to the topic.

So we thoroughly tested the instrument, and our data protection
officer also conducted the necessary analyses. We found no
security gaps or any risks.

Interview: thk.
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